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DISCLOSURES VCH contracted 
physician



Objectives:

• Understand the meaning of the terms equity, diversity and 
inclusion (EDI)

• Understand why EDI is important in health care

• Be familiar with the Quintuple Aim in Health Care 
Improvement and the role of equity within it



We would like to acknowledge that we are gathered today on 

the traditional territories of the Musqueam, Squamish and 

Tsleil-Waututh peoples.





VCH Pillars
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Indigenous Cultural Safety
Delivering culturally safe care to Indigenous Peoples every day in every 

way.

Equity, Diversity and Inclusion 
Promoting a sense of belonging where we can bring our whole selves to 

VCH.

Anti-Racism
Creating a community where we dismantle attitudes, practices and 

processes that treat people differently because of their race or ethnicity.

Planetary Health
Inspiring people to create, restore, steward and conserve health 

ecosystems.





DIVERSITY + 
INCLUSION







INTERSECTIONALITY







Equitable, Diverse and Inclusive 
Workplaces 

Drive growth, 
performance 

and innovation

Have higher 
engagement 
and reduced 

turnover

Have teams 
that make 

decisions better 
and faster 
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EQUITY

Better  

outcomes

Improved patient 

experience

Lower costs

Health care 

worker 

wellbeing

QUINTUPLE AIM



Here’s my new business case for 
diversity, equity and inclusion in 
healthcare: 

When we don’t get diversity, equity 
and inclusion right in our hospitals, 
in our clinics, in our policies and in 
our communities, people die. 

This is an equity issue at its core

- Shamayne Braman (2018) Director 
of Diversity and Inclusion at Health 
Partners





“It is readily acknowledged that 
Indian children lose their natural 
resistance to illness by habituating 
so closely in the residential schools, 
and that they die at a much higher 
rate than in their villages. But this 
alone does not justify a change in 
the policy of the Department, which 
is geared towards a final solution of 
our Indian Problem.”

- Duncan Campbell Scott, Deputy 
Superintendent of Indian Affairs, 
1910



Colonialism 
= social 

determinant 
of health

• Need to make 
ongoing efforts at 
reconciliation and the 
promotion of 
Indigenous culture to 
improve the health of 
Indigenous people

- Sarah Hicks 2019 Journal of 
Epidemiology and Global Health





THE CURB 
CUT EFFECT



Key 
Messages

Diversity includes all types of diversity and 
when applied to the health care workforce 
can improve outcomes

Inclusion allows people to be who they are 
without fear of disapproval, it is needed for 
wellness and to make diversity effective

Equity does not mean treating people the 
same, it means supplying people with what 
they need to have equal advantage

Equity for those facing the most inequities 
makes things better for everyone



Survey Purpose

Baseline understanding of the workforce 

diversity and workplace experience 

Enable VCH to establish goals and 

strategies to better represent the 

communities we serve, and to promote an 

inclusive workplace

Who We Are and How We Feel

Workplace 

Experience 

Demographic 

Characteristics
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Overall Findings by Factor
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29% 58%

13% 29% 58%

17% 29% 54%

14% 33% 53%

14%

14% 33% 53%

25% 29% 46%



Medical Staff EDI Committee

Working together with other internal and external stakeholders to develop a collaborative strategy 
and initiatives to support a safe and inclusive workplace.

• EDI Team members integrated into medical staff EDI structure (steering committee and working 
groups) to ensure alignment and collaboration.

• Current initiatives include joint development of awareness raising events, collaborating on EDI 
policy development, inclusive recruitment practices, and inclusive leadership.



Key initiatives

Education and awareness

Leadership training and support

Discussion / affinity groups



In progress

Medical Staff EDI Journal Club Plus

Lactation Project

Disability Project

Vancouver Pride Parade

Search and Selection SOP



Questions?
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Joy.Masuhara@vch.ca

Salima.Noormohamed@vch.ca


