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 Provincial Legislation

�  
�

�
�
�

Residential Care Regulation


Community Care and Assisted Living Act (CCALA)


Hospital Act



Accreditation Canada


Adult Guardianship Act


Patient Care Quality Review Board Act



Patient Care Quality Office (PCQO)


Patient Care Quality Review Board

Licensing:


�  
�

�  
�

Complex Conditions and Care Needs

� Fraser Health LTC Physician Site

� Fraser Health Medical Staff Long-Term Care Clinical Practice Resources


� A Dementia Roadmap for Practitioners and Families


� Clinical Frailty Scale

�

San'yas Anti-Racism Indigenous Cultural Safety Training Program



Strengthening a Palliative Approach in Long-term Care (SPA-LTC)


Learning Essential Approaches to Palliative Care (LEAP™) courses


Island Health's Understanding the Palliative Approach to Care Journey


Choosing Wisely Canada’s Long Term Care: Nine Tests and Treatments to Question PATH’s Clinical 
Practice Guidelines for Frail Adults


PATH's Clinical Practice Guidelines for Frail Adults


Serious Illness Conversation guide

 (includes direct links to preprinted orders on: COPD, end of life care, 
pneumonia, UTI, and constipation, as well as recordings of LTC specific webinars and other resources. 
Registration is required.) 



Approaches to Care:


�  
� Palliative Approach to Care:



�  
�
�
�

�
�
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https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96_2009
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/02075_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96200_01
https://accreditation.ca/
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96006_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/08035_01
https://www.fraserhealth.ca/about-us/contact-us/complaints-about-patient-care-quality
https://www.patientcarequalityreviewboard.ca/
https://www.fhlongtermcarephysicians.com/physicians/announcements/
https://medicalstaff.fraserhealth.ca/Health-professional-resources/clinical-practice-resources/Long-term-care
https://divisionsbc.ca/kootenay-boundary/dementia
https://www.physio-pedia.com/Clinical_Frailty_Scale#/media/File:CFS.jpg
https://sanyas.ca/
https://spaltc.ca/
https://www.pallium.ca/courses/
https://www.interiorhealth.ca/health-and-wellness/palliative-and-end-of-life-care/palliative-care-overview#:~:text=Palliative%20care%20is%20an%20approach,health%20care%20providers%20is%20important
https://choosingwiselycanada.org/recommendation/long-term-care/
https://choosingwiselycanada.org/recommendation/long-term-care/
https://pathclinic.ca/education/clinical-practice-guidelines/
https://bc-cpc.ca/wp-content/uploads/2020/03/SICG-Tri-fold-for-HCP-3.0-hour-CME.pdf
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 Capacity and Decision Making


�  Representation Agreements

Page 2

RA7 RA9

Also known as: Standard RA Enhanced RA

Legal capacity 
required at time of 
creation:

Lower threshold on capability


(has cognitive difficulties at the time of 
completing document)

Capable adult


Decision coverage: All 3 categories: health care, financial/legal, 
and personal care

Health care and personal care only

Extent of power: Limited powers within each category (e.g., 
the representative can pay bills but 
cannot sell property)

Comprehensive coverage for health and 
personal care powers, including decisions 
about life support and relocation. Does not 
include legal or finances.

https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://ubccpd.ca/sites/default/files/documents/Representation-Agreements.pdf
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 Capacity and Decision Making


�   

Committeeship

Page 3

Private Committee Public Guardian

Appointment type Court order (must hire a lawyer and file an 
application with the Supreme Court of BC)

Via the health authority (no court order 
required)

Typical decision-
maker for committee 
of person

Person (typically an adult child) PGT only

Typical decision-
maker for committee 
of estate

Person, trust company, or credit union PGT only

Role of PGT Monitors and reviews the activities of private 
committees and investigates neglect and/or 
abuse as required	

Committee (decision-maker)


Extent of power: �
� Expensive

� Takes up to a year to complete

� Difficult to reverse

Requires 2 physicians to state incapability

 �
� Expensive

� The PGT can refuse the role of committee 

of estate if the adult has limited funds (as 
fees are incurred)


� Takes up to a year to complete

� Difficult to reverse

Requires 2 physicians to state incapability


https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://ubccpd.ca/sites/default/files/documents/Committeeship.pdf
https://www.trustee.bc.ca/adults/certificate-incapability-process-healthcare-professionals
https://www.trustee.bc.ca/adults/certificate-incapability-process-healthcare-professionals
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 Capacity and Decision Making


�  Summary of Decision Makers


Page 4

Decision Maker Type Resident Status when Created Categories and Decision Coverage

EPOA       Capable Financial/legal decisions only

RA9       Capable Health care and personal care only

RA7       Lower threshold on capability        

      (cognitive  difficulties)

All 3 categories but with restrictions

TSDM       Incapable Health care only

Committee of person       Incapable


      (Declared mentally incompetent by a    

      judge)

Health care and personal care only

Committee of estate       Incapable Financial/legal decisions only

https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://ubccpd.ca/sites/default/files/documents/Summary-of-Decision-Makers.pdf
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 Capacity and Decision Making


�  
�
�
�
�
� Patient Planning:



�  
� Provincial contacts for Advance Care Planning: 



�  Fraser Health: Phone: 
� First Nations Health Authority:
� Interior Health:
� Island Health:
� Northern Health: 
� Providence Health: Wallace A. Robinson: 
�  (website only)



�
�
�

Fraser Health Medical Staff - Advance Care Planning


Public Guardian and Trustee of BC (PGT)


PGT’s Certificate of Incapability process for healthcare professionals


People’s Law School


Nidus



My Voice: Expressing My Wishes for Future Health Care Treatment



 advancecareplanning@fraserhealth.ca 1-877-825-5034


 homecare@fnha.ca



 advancecareplanning@interiorhealth.ca


 advancecareplanning@islandhealth.ca



advancecareplanning@northernhealth.ca


wrobinson@providencehealth.bc.ca



Vancouver Coastal Health: Advance Care Planning
Bashir Jiwani’s Ethics-Based Decision Process: An Evidence- and Values-Based Process


Fraser Health's Clinical Ethics Consult Request


Fraser Health’s Ethics Education Session Request


Page 5

https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://medicalstaff.fraserhealth.ca/Health-professional-resources/clinical-practice-resources/Advance-Care-Planning
https://www.trustee.bc.ca/
https://www.trustee.bc.ca/adults/certificate-incapability-process-healthcare-professionals
https://www.peopleslawschool.ca/category/plan-your-future-care/
https://nidus.ca/resource/personal-planning-faqs/
https://www2.gov.bc.ca/gov/content/family-social-supports/seniors/health-safety/advance-care-planning
mailto:advancecareplanning@fraserhealth.ca
tel:1-877-825-5034
mailto:homecare@fnha.ca
mailto:advancecareplanning@interiorhealth.ca
mailto:advancecareplanning@interiorhealth.ca
mailto:advancecareplanning@northernhealth.ca
mailto:wrobinson@providencehealth.bc.ca
https://www.vch.ca/en/health-topics/advance-care-planning?gad_source=1&gad_campaignid=22280816840&gclid=EAIaIQobChMIx_z42NK3jQMVyw-tBh2LKyKlEAAYASAAEgIBz_D_BwE
https://medicalstaff.fraserhealth.ca/-/media/Project/FraserHealth/MedicalStaff/Forms-Guideline-Pathway/Long-term-care/Fraser-Health-Ethics-Based-Decision-Process.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=pWD2MSoZs02SuspCTxslnjPSOvLoWMlKibw61TexS55UOEdHMzNYR0NaWlZBMTdDUTVLSU02V0lFRS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=pWD2MSoZs02SuspCTxslnjPSOvLoWMlKibw61TexS55UQktYUjhHMTNMMThNTkU3MU42QVVUUzFGWC4u
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Leadership Models and Styles

Courses, Books, and Resources

Tools/Skills

� Emotional Intelligence:

�  (Video)

�

�
�
�

�
�

Emotional Intelligence
Harvard's Business Insights: Why Emotional Intelligence is Important in Leadership


LEADS framework

Mayo Clinic Leadership Index

International Institute for Management Development (IMD)’s 6 most common leadership styles & how to find    
yours

Havard’s How to Determine What My Leadership Style Is

Forbes’ 5 Attributes (And Benefits) Of Values-Based Leadership

� Active Listening:

�
�
� (Video)


�
�
�
�
�

Active listening: More than just paying attention

How to Practice Active Listening: 16 Examples & Techniques

The Art of Listening 

University of Waterloo's Effective Communication: Barriers and Strategies

Burnout in Physicians and the Role of Leadership

Conflict Resolution: Tips for Mindful NVC in Conflict Resolution

Harvard Business Review’s 6 Things Every Mentor Should Do

Center for Creative Leadership’s 6 Principles of Effective Coaching for Leaders

 Physician Leadership Toolkit

�  
� (Access to the FH network required)

�
�
�
�
� (Book)

� (Book)

�
�   (Book)

�  (Book)


Fraser Health’s Medical Leadership Development

 Fraser Health’s Learning Opportunities Guide 
 Fraser Health Medical Staff Physician Well-Being Resources

 Clear Leadership Course

 UBC Sauder Physician Leadership Program

 AMA STEPS Forward Leading Change

 Emotional Intelligence: Why It Can Matter More Than IQ 
 Crucial Conversations Tools for Talking When Stakes Are High 
 Nonviolent Communication: A Language of Life (Book)

Mayo Clinic Strategies to Reduce Burnout: 12 Actions to Create the Ideal Workplace
Power: A User’s Guide
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https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://hbr.org/video/4421646384001/the-explainer-emotional-intelligence
https://online.hbs.edu/blog/post/emotional-intelligence-in-leadership
https://cchl-ccls.ca/pld-leads/the-leads-framework/
https://edhub.ama-assn.org/steps-forward/module/2774089?resultClick=1&bypassSolrId=J_2774089
https://www.imd.org/blog/leadership/leadership-styles/
https://www.imd.org/blog/leadership/leadership-styles/
https://professional.dce.harvard.edu/blog/how-to-determine-what-my-leadership-style-is/#Why-You-Need-a-Leadership-Style
https://www.forbes.com/sites/brentgleeson/2021/07/19/5-attributes-and-benefits-of-values-based-leadership/
https://www.go2itech.org/HTML/CM08/toolkit/links/print/Mentoring/Active_Listening.pdf
https://positivepsychology.com/active-listening-techniques/
https://www.youtube.com/watch?v=qpnNsSyDw-g
https://uwaterloo.ca/centre-for-teaching-excellence/catalogs/tip-sheets/effective-communication-barriers-and-strategies
https://pmc.ncbi.nlm.nih.gov/articles/PMC7861596/
https://ubccpd.ca/sites/default/files/documents/Tips-for-Mindful-NVC-Conflict-Resolution.pdf
https://hbr.org/2017/03/6-things-every-mentor-should-do
https://www.ccl.org/articles/leading-effectively-articles/the-six-principles-of-leadership-coaching/
https://medicalstaff.fraserhealth.ca/Learning-and-professional-development/Leadership-development
https://fhmc.fraserhealth.org/education/Documents/2024%202025%20Learning%20Opportunities%20Guide.pdfes%20Guide.pdf
https://medicalstaff.fraserhealth.ca/Your-health-safety-and-well-being/well-being-resources
https://clearleadership.com/the-course/
https://rise.articulate.com/share/P6PX-Jp6YeNgqffv1ZwmoUmFBN4Z-lkq#/#/
https://edhub.ama-assn.org/collections/45308/leading-change
https://www.google.ca/books/edition/Emotional_Intelligence/t8GGDwAAQBAJ?hl=en&gbpv=0
https://www.google.ca/books/edition/Crucial_Conversations_Tools_for_Talking/VhkQpRH9D9gC?hl=en&gbpv=0
https://www.google.ca/books/edition/Nonviolent_Communication_A_Language_of_L/A3qACgAAQBAJ?hl=en&gbpv=0
https://www.google.ca/books/edition/Mayo_Clinic_Strategies_to_Reduce_Burnout/sZXHDwAAQBAJ?hl=en&gbpv=0
https://www.google.ca/books/edition/Power/2n7XjgEACAAJ?hl=en
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 Quality Improvement

�   
� (Video)


� Fraser Health Quality Partner (QP): 
�
�
�
�
�

IHI Model for Improvement


Defining Measures 

Fraser Health’s QI Repository Access Survey


Joint Collaborative Committees’ Exchange Projects Directory

Fraser Health’s Step By Step QI Pathway to Excellence LTC Tool


Fraser Health’s Quality Improvement Project Summary: Long-Term Care Form

Specialist Services Committee’s Physician Quality Improvement (PQI) Initiative



� Fraser Health’s PQI Training Program


QP@fraserhealth.ca
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https://ubccpd.ca/node/2429
https://ubccpd.ca/node/2429
https://www.ihi.org/resources/how-improve-model-improvement
https://www.youtube.com/watch?v=grObo_EZtUY
mailto:QP@fraserhealth.ca
https://fhltcal.qualtrics.com/jfe/form/SV_bvyaYNkQoLy1DU2
https://c0abr823.caspio.com/dp/1c9f50004e48ed50f0ee4d208816
https://medicalstaff.fraserhealth.ca/-/media/Project/FraserHealth/MedicalStaff/Documents/Fraser-Healths-Step-By-Step-QI-P-athway-to-Excellence-LTC-tool.pdf
https://www.fraserhealth.ca/-/media/Project/FraserHealth/FraserHealth/employees/clinical-resources/coronavirus-information/ltc-al-li/QI-summary_April_2024-1.pdf
https://sscbc.ca/physician-engagement/quality-improvement-initiative
https://medicalstaff.fraserhealth.ca/quality-and-patient-safety/quality-improvement/quality-improvement-training

