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Who are we?

Dr. Janet Evans BSc.Pharm/MD/CCFP/FCFP

• Family Physician 1998-present

Heidi Howay BSN/GNCC/ONCC
• Registered Nurse 
• CGB  Medical -Nurse in practice since 2017
• * Urban community, Kelowna BC
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Disclosure

Janet and Heidi

• Receiving honorarium to attend today, including 

travel & accommodation.

• No industry bias to declare.
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What you will learn today:
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1 Team-based care in 
BC

Common challenges 
in team based care

Challenges in team-
based care

Support and Enablers
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Describe team-based care (TBC)

• Resources
• Physician-led versus nurse-

led teams

ROLE OF THE FAMILY 
PHYSICIAN

• Collaborative,

• Coordinated

• Shared goals

DEFINITION

• Comprehensive,

• coordinated,

• effective, 

• member contributions

DELIVERY OF CARE
• Forms,

• size,

• distribution, 

• virtual, face-to-
face 

VARIOUS TEAMS
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Benefits of TBC

11 22 33 4
3
4
3

EXPANDED 
ACCESS TO 

CARE

EFFICIENT 
USE OF 

RESOURCES

CONTINUITY OF 
CARE & 

LONGITUDINAL 
REALTIONSHIP

IMPROVED 
CHRONIC 
DISEASE 

MANAGEMENT
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Team Relationships

Comprehensive 

care possible
Leadership

Communication lines

Team dynamic

Common goal Education

Team meetings
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Working in teams - Leadership

Shared commitment to 

values, roles & goals

Courageous, transparent 

and supportive 

conversations

Loose hierarchy

Create safe spaces Creating a learning 

culture

Shared, compassionate 

leadership
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Potential barriers to TBC

Role relationships

Communication inefficiencies

Funding models

Role clarity
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Contributors and Effects of 
Psychological Safety 

• Silence
• Power Distance 

Index (PDI)
• Mitigated Speech
• Triangulation
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Silence
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https://teambasedcarebc.ca/



Public

23



Public

24



Public

25



Public

26



Public

27



Public

28



Public

Primary Care Networks in BC
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Team Based Care and Social 
Determinants of Health 

IMPORTANCE OF SCREENING FOR 
NON-HEALTH RELATED MEASURES

CHRONIC DISEASE  & 
HEALTH OUTCOMES

TIME TO ACCOMMODATE 
DISADVANTAGED BACKGROUNDS

-EQUITY-
.
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Thank 
you
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