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SBIRT is an evidence-based approach for 
identifying problematic substance use 

and reducing associated harms.    



Goals of SBIRT

3

To screen and provide counselling 
or advice to youth who may be 
considering use or misusing 
substances 

To reduce unsafe behaviour 
patterns and decrease the 
consequences of substance 
misuse.

Enhance connections to service 
providers.



Screening
Brief Intervention
Referral to Treatment

SBIRT



The key to successful BI is to 
extract a single, measurable, 
behavioral change from the 
broad process of recovery that 
will allow the youth to 
experience a small 
incremental success 

Brief Intervention
Uses motivational interviewing techniques to increase a person’s 
awareness of substance use and encourage changes in behavior.



FRAMES
Components of Brief Intervention

6

› Feedback - regarding personal risk or impairment

› Responsibility - Emphasis on personal 

responsibility for change

› Advice - Clear advice to change

› Menu - change options

› Empathy - Therapist empathy

› Self efficacy - Encouragement of optimism about 
the potential to change 



Applying Brief Intervention 

1. Non – Users 
• validate healthy choices 
• reinforce information on personal choices, continuing brain 

development and healthy coping skills

2. Using with minor impairment
• Offer education about risk
• Suggest harm reduction ideas

3. Using with major impairment
• Discuss referral to treatment options
• Naloxone kit
• Safe supply testing
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When do you refer for treatment? 



Why Do Youth Use? 

McCreary Center Society 
Adolescent Health Survey 
2018

Referral to Treatment



Running Head Start Technique
Miller and Rollnick, 2012

• Purpose: to gain access to change talk by hearing 
motivations for maintaining status quo; provides 
insight into co-morbidities

• What do/don’t you like about marijuana?
– What does it do for you physically that you like/don’t like?
– What does it do for you emotionally/psychologically that 

you like/don’t like?
– What does it do for you socially that you like/don’t like? 
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