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LAND ACKNOWLEDGMENT

We acknowledge that we work on the traditional, ancestral and 
unceded territory of the Skwxwú7mesh (Squamish), 
xʷməθkwəy̓əm (Musqueam), and Səl̓ílwətaʔ/Selilwitulh (Tsleil-
Waututh) Nations.

I share with you from the ancestral and unceded territory of the 
Ktunaxa Nation.
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PRESENTER DISCLOSURES

I receive funding for a Shared Care project;
”Curiosity, Frailty and Palliative Care”
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STATEMENT OF INTENT 

• I believe our time together will add value to the Shared Care 
project's intention of bringing meaning and dignity to our final 
chapters of life.

• I will be grateful for feedback that can further this work.
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LEARNING OBJECTIVES

Through cases, stories and questions;
• Recognize death as a part of life.
• Identify barriers and opportunities to optimize living until we 

die.
• Demonstrate the strategy of What Matters To You (WMTY) 

to humanize healthcare and optimize each other's lives.
• Empower and challenge you in spreading this culture shift.
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POLL QUESTION

Should we live / die primarily as a person or a patient?
1) Person?
2) Patient?

Please share in the chat. About this. Your thoughts.



• 66% of BC Cancer patients received 1st palliative care code on 
final admission

• 62% of Canadians who received palliative care did so in an acute 
care hospital in their last month of life

• More Patients die in Acute Care than anywhere else

Acute Care 41%  
Long Term Care 25%
Hospice 15%
Home 18% (note that US is 29%) 

Context

Palliative Data set project Ministry of Health
JCO: March 2017: Decaria, Dudgeon et al 

CPAC: Person-Centred Perspective Indicators: 03/2017
CIHI 2018 



CASE #1
WHAT MATTERED TO MARY?
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OVERVIEW

- Mary, very frail in LTC for 2 years
- Living a decade with advancing dementia. Now severe.
- Eating poorly. Decreased language. MOST M2
- Slid out of her wheelchair. Pain, left hip, short leg int rotated.

- She is on the floor. Early on a Saturday morning.

- What happened next?
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RESOURCES & REFERENCES MENTIONED

• Add your resources and references here 



What Matters To 
You?

WMTY



CASE #2…  ALICE

…and her husband gave me something....
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OVERVIEW

- They shared their currency… their lived experience.
- Both were in their 80s.
- I had requested they do ACP & MOST.
- It was part of my QI project…
- I was their family doctor…

- It was hard getting “patients” to do this work!

- Alice suggested a very different approach/ marketing!
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ALICE… PROGRESSION

” Talk about living because we die at the end of living…”

What I am learning:
- Connect, “hug”, acknowledge, walk next to, listen, listen, 

listen.
- Who is this person? WMT, this person?
- Your next question is from your curiosity about what you are 

hearing. Listen for what will reveal her best story/ path.
- … Person before paperwork.
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WHAT ARE YOUR GOALS FOR 
THE REST OF 2025?
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POLL QUESTION

What does “palliative” mean to you?
What could “palliative” mean to others?

Please share in the chat.
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BARRIERS INTO OPPORTUNITIES

What I am learning:

-   Trauma-informed care… “palliative”
-   Give away the agenda… what you get back could surprise.
- “Truth telling”… vs curious truth listening/ feeling.
- “Time”… who has less? 
- Connect with the person… living with…
- How can we look at “difficult conversations”?
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CASE #3: WE DESIGN OUR VILLAGE

- How can we walk next to someone who needs us there?
- How do we make it safe to show up? Hierarchy?
-    What is the role of curious vulnerability?
- How could “knowing/ educating” cause hurt?
- What is our opportunity to connect when we let go…?
- What culture and strategy do we need to support us?



CASE, STORY #4…  

… his foot was gangrenous.
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“WE ARE JUST WALKING EACH     
OTHER HOME.”

RAM DASS
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RESEARCH AND RESOURCES

• Hip: http://bit.ly/4nwBjdv 
• WMTY: http://bit.ly/45SA0zk 
• GROW MODEL: https://bit.ly/JohnWhitmore_racingdriver
• Dame Cecile Saunders: http://bit.ly/4ntOpYY  
• About Failure: https://bit.ly/4ltDcq9 
• SICG: http://bit.ly/3TXO0Ak 
• Doctors of BC frailty policy: http://bit.ly/3IbXLbG
• Jennifer Temel: http://bit.ly/46nojAG 

http://bit.ly/4nwBjdv
http://bit.ly/45SA0zk
https://bit.ly/JohnWhitmore_racingdriver
http://bit.ly/4ntOpYY
https://bit.ly/4ltDcq9
http://bit.ly/3TXO0Ak
http://bit.ly/3IbXLbG
http://bit.ly/46nojAG
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